
 

 

OPEN MEETING 
 

REGULAR MEETING OF THE THIRD LAGUNA HILLS MUTUAL 
MAINTENANCE AND CONSTRUCTION COMMITTEE 

 
Monday, July 1, 2019 at 1:00 PM 

 Laguna Woods Village Community Center, Board Room 
24351 El Toro Road 

 
NOTICE AND AGENDA 

This Meeting May be Recorded 
1. Call to Order 
2. Acknowledgement of Media 
3. Approval of Agenda 
4. Approval of Meeting Report for May 6, 2019 
5. Chair’s Remarks 
6. Member Comments – (Items Not on the Agenda) 
7. Department Head Update 
 

Consent: 
 
All matters listed under the Consent Calendar are considered routine and will be enacted by the Committee by one motion.  In 
the event that an item is removed from the Consent Calendar by members of the Committee, such item(s) shall be the subject 
of further discussion and action by the Committee. 
 

8. Programs Report  
9. Maintenance Expenditures and Variance Explanations 
10. Project Log 
 

Reports: 
 
11. Revisions to the Exterior Paint Color Palette 
 

Items for Future Agendas: 
 

 Carport Condensation Panel Repairs as a Chargeable Service 
 Bulky Item Pick Up Solutions (September 2019) 
 

Concluding Business: 
 

 Committee Member Comments 
 Date of Next Meeting – September 2, 2019 (Holiday – needs to be rescheduled) 
 Adjournment            

 
 

Cush Bhada, Chair 
Ernesto Munoz, Staff Officer 

Telephone: 268-2281 
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THIRD LAGUNA HILLS MUTUAL

2019 PTP & PAINT PROGRAM REPORT
Through April 30, 2019

Shown below is the cost breakdown for structures completed through the reporting period:

Budget Planned Complete % Complete

Buildings (Dry Rot) 168 168 76 45%

Carport Structures 28 28 19 68%

Laundry Buildings 2 2 6 300%

Buildings (Decking) 39 39 13 33%

Item Budget Projected to Date
Actual

Expenditures

Variance %

Fav / (Unfav)

A98100   Dry Rot Repairs PTP 595,488$                197,925$                277,396$                -40%

A98101   Decking Repairs PTP 200,930$                66,792$                  54,082$                  19%

A98102   Lead Abatement PTP 40,960$                  13,652$                  6,874$                    50%

A98103   Welding Repairs PTP 11,291$                  3,741$                    165$                       96%

Total Repairs Prior To Paint: 837,378$                282,110$                338,517$                -20%

Item Budget Projected Total Actual % Complete

Buildings 168 168 35 21%

Carport Structures 28 28 25 89%

Laundries 2 2 5 250%

Item Budget
Projected

Expenditures

Actual

Expenditures

Variance %

Fav / (Unfav)

Materials 237,618$                79,204$                  57,567$                  27.3%

Labor 1,536,080$              510,825$                479,300$                6.2%

Lead Paint Abatement 35,000$                  11,664$                  -$                        100.0%

Lexan Signs 4,640$                    1,544$                    2,821$                    -82.7%

Total Cost 1,813,338$              603,237$                539,688$                10.5%

2019 PTP PROGRAM SCOPE

COMPLETIONS - PAINT PROGRAM

COMPLETIONS - PTP PROGRAM

PAINT PROGRAM SCOPE
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ov
id
e 
a 

re
co
m
m
en

da
tio

n.

 S
ta
ff 
pe

rf
or
m
s f
ie
ld
 in
sp
ec
tio

ns
 to

 e
va
lu
at
e 
fo
un

da
tio

ns
 

ar
ou

nd
 b
ui
ld
in
gs
 a
nd

 sc
he

du
le
s n

ee
de

d 
up

gr
ad
es
 a
s t
he

y 
ar
e 

id
en

tif
ie
d.
   
In
 a
dd

iti
on

, a
s p

ar
t o

f t
hi
s b

ud
ge
t, 
st
af
f w

ill
 

pr
oa
ct
iv
el
y 
in
sp
ec
t b

ui
ld
in
gs
 fo

r d
ra
in
ag
e 
iss
ue

s a
nd

 p
ro
vi
de

 
re
pa
irs
 a
nd

 u
pg
ra
de

s a
s n

ee
de

d.
   
   
   
   
   
   
   
   
   
 

B5
23

0:
 F
oo

tin
g 
re
pa
ir 
w
or
k 
st
ar
te
d 
on

 A
pr
il 
29

 a
nd

 is
 

sc
he

du
le
d 
to
 b
e 
co
m
pl
et
ed

 b
y 
Ju
ly
 1
, 2
01

9.
  

B2
13

7,
 B
21

39
 &
 B
‐5
08

6:
 F
ou

nd
at
io
n 
de

sig
n 
is 
be

in
g 
fin

al
ize

d 
fo
r c
on

st
ru
ct
io
n 
re
pa
ir 
bi
ds
. 

B5
08

6 
is 
sc
he

du
le
d 
to
 b
eg
in
 g
ar
ag
e 
fo
un

da
tio

n 
re
pa
irs
 in

 Ju
ly
.

De
ce
m
be

r 2
01

9 
Bu

dg
et
: $
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,0
00

Ex
p:
 $
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0
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la
nc
e:
 $
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,1
00
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ec
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Sy
st
em

s
Th
es
e 
fu
nd

s a
re
 a
llo
ca
te
d 
to
 re

pa
ir 
or
 re

pl
ac
e 

el
ec
tr
ic
al
 e
qu

ip
m
en

t f
ai
lu
re
s a

s n
ee
de

d.
  

Th
e 
20

19
 b
ud

ge
t i
nc
lu
de

s f
un

di
ng

 fo
r 2

3 
G
V 
bu

ild
in
gs
 to

 b
e 

co
m
pl
et
ed

 th
is 
ye
ar
.  
W
or
k 
st
ar
te
d 
in
 M

ar
ch
 a
nd

 w
ill
 b
e 

co
m
pl
et
ed

 b
y 
De

ce
m
be

r. 
   
   
   
   
   
   
   
   
   
   
   
 

N
um

be
r o

f b
ui
ld
in
gs
 c
om

pl
et
ed

 th
is 
ye
ar
: 1
0

Th
e 
re
m
ai
ni
ng

 1
0 
bu

ild
in
gs
 w
ill
 b
e 
co
m
pl
et
ed

 in
 2
02

0.

De
ce
m
be

r 2
01

9 
An

nu
al

Bu
dg
et
: $
50

,0
00

Ex
p:
 $
21

,0
00

Ba
la
nc
e:
 $
29

,0
00

0
7
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 E
ne

rg
y 

Co
ns
ul
ta
nt
 

Se
rv
ic
es

An
 E
ne

rg
y 
Co

ns
ul
ta
nt
 w
ill
 b
e 
us
ed

 a
s‐
ne

ed
ed

 in
 

or
de

r t
o 
ad
va
nc
e 
Th
ird

's 
an
d 
th
e 
Co

m
m
un

ity
's 
fu
tu
re
 

en
er
gy
 in
iti
at
iv
es
.  

Th
e 
In
fr
as
tr
uc
tu
re
 A
ss
es
sm

en
t r
ep

or
ts
 h
av
e 
be

en
 d
ra
ft
ed

 w
ith

 
ga
ps
, p
en

di
ng

 re
ce
ip
t o

f S
CE

 T
ra
ns
fo
rm

er
 d
at
a.
  B
eg
in
ni
ng

 in
 

Au
gu
st
 2
01

8,
 th

ey
 h
av
e 
be

en
 re

qu
es
tin

g 
da
ta
 a
nd

 c
oo

rd
in
at
in
g 

w
ith

 S
CE

; t
he

y 
ar
e 
st
ill
 a
w
ai
tin

g 
th
e 
m
os
t c
rit
ic
al
 in
fo
rm

at
io
n 

to
 c
om

pl
et
e 
th
is 
ta
sk
.  
Th
ey
 h
av
e 
al
so
 b
ee
n 
re
se
ar
ch
in
g 
an
d 

pr
e‐
pl
an
ni
ng

 th
e 
co
m
m
un

ity
‐w

id
e 
EV

 c
ha
rg
er
 im

pl
em

en
ta
tio

n 
ro
ad
m
ap

 fo
r T

as
k 
2.
  S
ta
ff 
w
ill
 b
e 
m
ee
tin

g 
w
ith

 S
CE

 to
 d
isc

us
s 

ou
r p

en
di
ng

 re
qu

es
t f
or
 th

e 
tr
an
sf
or
m
er
 d
at
a.

De
ce
m
be

r 2
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9
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dg
et
: $
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,0
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Ex
p:
 $
5,
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0
Ba

la
nc
e:
 $
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,3
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ta
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xp
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tu
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ug
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55
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920  Projects

Ex
te
rio

r L
ig
ht
in
g 

In
 2
01

8,
 fu

nd
in
g 
fo
r t
hi
s p

ro
gr
am

 w
as
 a
llo
ca
te
d 

to
w
ar
d 
th
e 
pu

rc
ha
se
 o
f t
he

 S
ou

th
er
n 
Ca
lif
or
ni
a 

Ed
iso

n 
st
re
et
 li
gh
t i
nf
ra
st
ru
ct
ur
e.
  A

 c
on

su
lta

nt
 w
as
 

re
ta
in
ed

 to
 a
ss
ist
 w
ith

 th
e 
st
re
et
 li
gh
t a

cq
ui
sit
io
n;
 

th
e 
re
tr
of
it 
of
 th

e 
ex
ist
in
g 
lig
ht
in
g 
fix
tu
re
s t
o 
m
or
e 

ef
fic
ie
nt
 L
ED

 te
ch
no

lo
gy
, a
nd

 to
 p
er
fo
rm

 th
e 

op
er
at
io
ns
 a
nd

 m
ai
nt
en

an
ce
 o
f t
he

 a
ss
et
 fo

r t
hr
ee

 
ye
ar
s.
   

O
n 
Ja
nu

ar
y 
18

, 2
01

9,
 S
CE

 n
ot
ifi
ed

 th
e 
M
ut
ua
l t
ha
t t
he

 st
re
et
 

lig
ht
 tr
an
sf
er
 w
as
 c
om

pl
et
e 
an
d 
th
at
 th

ey
 re

lin
qu

ish
ed

 th
e 

m
ai
nt
en

an
ce
 re

sp
on

sib
ili
ty
 o
f t
he

 st
re
et
 li
gh
ts
. T
he

 S
ie
m
en

s 
te
am

 w
or
ke
d 
w
ith

 S
CE

 d
ur
in
g 
th
e 
tr
an
sf
er
 p
ro
ce
ss
. B

ot
h 
SC
E 

an
d 
Si
em

en
s c

on
du

ct
ed

 a
 fi
el
d 
au
di
t o

f t
he

 in
fr
as
tr
uc
tu
re
. 

Si
em

en
s i
s c

ur
re
nt
ly
 re

co
nc
ili
ng

 b
ot
h 
au
di
ts
 w
ith

 S
CE

.  
Th
e 

Tr
ue

‐u
p 
pr
oc
es
s w

ith
 S
CE

 w
ill
 b
e 
co
m
pl
et
ed

 in
 Ju

ne
.  
 L
W
V 

st
af
f i
s u

sin
g 
th
e 
Si
em

en
s w

eb
sit
e 
po

rt
al
 to

 tr
ac
k 
st
re
et
 li
gh
t 

m
ai
nt
en

an
ce
 re

pa
ir 
re
qu

es
ts
.

Si
em

en
s i
ns
ta
lle
d 
th
re
e 
se
ts
 o
f L
ED

 fi
xt
ur
es
 fo

r t
he

 p
ilo
t 

pr
og
ra
m
 a
lo
ng

 A
ve
ni
da

 S
os
ie
ga
 o
n 
M
ar
ch
 1
9.
   
Fe
ed

ba
ck
 fr
om

 
th
e 
co
m
m
un

ity
 w
as
 d
isc

us
se
d 
at
 th

e 
Ap

ril
 8
th
, S
pe

ci
al
 O
pe

n 
Bo

ar
d 
m
ee
tin

g.
  S
ta
ff 
w
as
 d
ire

ct
ed

 to
 w
or
k 
w
ith

 S
ie
m
en

s t
o 

pr
es
en

t a
dd

iti
on

al
 p
ilo
t o

pt
io
ns
 b
as
ed

 o
n 
co
m
m
en

ts
 a
nd

 
in
fo
rm

at
io
n 
re
ce
iv
ed

 d
ur
in
g 
th
e 
m
ee
tin

g.

At
 th

e 
M
ay
 6
, M

&
C 
M
ee
tin

g 
th
e 
Co

m
m
itt
ee

 d
ire

ct
ed

 st
af
f t
o 

pr
oc
ur
e 
ad
di
tio

na
l f
ix
tu
re
 se

le
ct
io
ns
 a
nd

 p
ric
in
g 
fo
r 

co
ns
id
er
at
io
n.
 In

 a
dd

iti
on

, t
he

 C
om

m
itt
ee

 w
ill
 re

vi
ew

 th
e 

pr
op

os
ed

 p
ilo
t l
oc
at
io
ns
 a
nd

 p
ro
vi
de

 fu
rt
he

r d
ire

ct
io
n 
to
 st
af
f. 

Si
em

en
s p

ro
vi
de

d 
pr
ic
in
g 
fo
r a

dd
iti
on

al
 p
ilo
t p

ro
gr
am

 
lo
ca
tio

ns
, w

hi
ch
 w
ill
 b
e 
pr
es
en

te
d 
at
 a
 fu

tu
re
 M

&
C 
m
ee
tin

g.

 D
ec
em

be
r 2

01
9

Bu
dg
et
: $
80

0,
00

0
Ex
p:
 $
16

,3
09

Ba
la
nc
e:
 $
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69
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G
ar
de

n 
Vi
lla

 
(G
V)
 L
ob

by
 

Re
no

va
tio

ns

Th
is 
pr
og
ra
m
 a
dd

re
ss
es
 th

e 
re
pl
ac
em

en
t o

f t
he

 
ex
ist
in
g 
ac
ou

st
ic
 c
ei
lin
g,
 w
al
lp
ap
er
 a
nd

 c
ar
pe

t i
n 
G
V 

lo
bb

ie
s.
  A

ll 
w
al
ls,
 c
ei
lin
gs
 a
nd

 d
oo

rs
 a
re
 p
at
ch
ed

 a
nd

 
pa
in
te
d 
an
d 
th
e 
ca
rp
et
 is
 re

pl
ac
ed

. 

 T
he

 1
0 
G
ar
de

n 
Vi
lla
 lo
bb

ie
s t
ha
t w

ill
 b
e 
re
no

va
te
d 
th
is 
ye
ar
 

ar
e:
 2
38

6,
 2
39

2,
 2
39

4,
 2
39

8,
 2
40

4,
 2
40

5,
 3
24

2,
 4
00

7,
 4
00

8,
 &
 

40
09

.

Th
e 
lo
bb

y 
re
no

va
tio

n 
at
 B
ui
ld
in
g 
23

94
 st
ar
te
d 
on

 Ju
ne

 2
nd

 a
nd

 
Bu

ild
in
g 
23

92
 w
ill
 st
ar
t o

n 
Ju
ne

 1
7t
h.
 E
ac
h 
lo
bb

y 
w
ill
 ta

ke
 

ap
pr
ox
im

at
el
y 
tw

o 
w
ee
ks
 to

 c
om

pl
et
e.
 

Bu
ild
in
g 
24

04
, 2
40

5,
 3
24

2,
 4
00

7,
 4
00

8,
 a
nd

 4
00

9 
lo
bb

y 
re
no

va
tio

ns
 h
av
e 
al
re
ad
y 
be

en
 c
om

pl
et
ed

.

De
ce
m
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r 2
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9
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75

Ba
la
nc
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,1
85

Agenda Item #10 

Page 3 of 7



10
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G
ar
de

n 
Vi
lla

 
(G
V)
 M

ai
lro

om
 

Re
no

va
tio

ns

Th
is 
pr
og
ra
m
 is
 fu

nd
ed

 to
 re

no
va
te
 G
V 
m
ai
l r
oo

m
s.
  

Th
e 
sc
op

e 
of
 w
or
k 
in
cl
ud

es
 re

m
ov
in
g 
ex
ist
in
g 

pa
ne

lin
g 
an
d 
ad
di
ng

 d
ry
w
al
l, 
tr
im

, i
ns
ta
lla
tio

n 
of
 n
ew

 
lig
ht
 d
iff
us
er
s,
 a
nd

 n
ew

 m
ai
lb
ox
es
; a
s w

el
l a
s t
he

 
co
m
pl
et
e 
pa
in
tin

g 
of
 w
al
ls,
 c
ei
lin
gs
 a
nd

 d
oo

rs
.  

St
ar
tin

g 
w
ith

 th
e 
20

18
 p
ro
gr
am

 te
n 
G
V 
m
ai
lro

om
 

lo
bb

ie
s w

ill
 b
e 
re
no

va
te
d 
an
nu

al
ly
.

Th
e 
10

 G
ar
de

n 
Vi
lla
 M

ai
lro

om
s t
ha
t w

ill
 b
e 
re
no

va
te
d 
th
is 
ye
ar
 

ar
e:
 2
36

9,
 2
39

1,
 2
40

4,
 3
24

1,
 3
24

4,
 4
00

6,
 5
37

1,
 5
51

0,
 5
51

5 
&
 

55
18

.

Th
e 
m
ai
lro

om
 re

no
va
tio

n 
at
 B
ui
ld
in
g 
24

04
 st
ar
te
d 
on

 M
ay
 

30
th
 a
nd

 w
ill
 b
e 
co
m
pl
et
ed

 b
y 
Ju
ne

 1
0t
h.
 T
he

 m
ai
lro

om
 

re
no

va
tio

n 
at
 B
ui
ld
in
g 
23

91
 w
ill
 st
ar
t o

n 
Ju
ne

 1
3t
h.
 E
ac
h 

m
ai
lro

om
 w
ill
 ta

ke
 a
pp

ro
xi
m
at
el
y 
tw

o 
w
ee
ks
 to

 c
om

pl
et
e.
 

Th
e 
m
ai
lro

om
 re

no
va
tio

ns
 a
t B

ui
ld
in
g 
23

69
 a
nd

 3
24

1 
ha
ve
 

al
re
ad
y 
be

en
 c
om

pl
et
ed

.

De
ce
m
be

r 2
01

9
An

nu
al

Bu
dg
et
: $
70

,1
73

Ex
p:
 $
0

Ba
la
nc
e:
 $
70

,1
73

0
11

920  Projects

 G
ar
de

n 
Vi
lla

 
Br
ee
ze
w
ay
 

Re
ce
ss
ed

 A
re
as

Th
is 
G
V 
Br
ee
ze
w
ay
 p
ilo
t p

ro
je
ct
 w
hi
ch
 b
eg
an

 in
 

M
ar
ch
 2
01

8 
is 
in
te
nd

ed
 to

 fi
ll 
in
 th

e 
G
ar
de

n 
Vi
lla
 

br
ee
ze
w
ay
 re

ce
ss
ed

 a
re
as
 w
ith

 li
gh
t w

ei
gh
t c
on

cr
et
e 

to
 m

at
ch
 th

e 
ex
ist
in
g 
w
al
kw

ay
 su

rf
ac
e.
 T
hi
s w

or
k 
w
ill
 

re
m
ov
e 
ex
ist
in
g 
un

ev
en

 su
rf
ac
es
 in

 th
e 
2"
 re

ce
ss
ed

 
ar
ea
s t
o 
el
im

in
at
e 
tr
ip
pi
ng

 h
az
ar
ds
. 

Th
is 
pi
lo
t h

as
 b
ee
n 
ca
nc
el
le
d.

TB
D
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et
: $
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0,
00

0
Ex
p:
 $
0

Ba
la
nc
e:
 $
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00

0
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G
ut
te
rs
 ‐ 

Re
pl
ac
em

en
t 

an
d 
Re

pa
ir

G
ut
te
r r
ep

la
ce
m
en

t i
s p

er
fo
rm

ed
 o
n 
or
ig
in
al
 

co
ns
tr
uc
tio

n 
bu

ild
in
g 
ra
in
 g
ut
te
rs
 a
nd

 d
ow

ns
po

ut
 

sy
st
em

s t
ha
t a

re
 e
xh
ib
iti
ng

 d
et
er
io
ra
tio

n.
 T
he

 B
oa
rd
 

au
th
or
ize

d 
re
pl
ac
em

en
t u

sin
g 
a 
"s
ea
m
le
ss
" 
gu
tt
er
 

sy
st
em

 in
 c
on

ju
nc
tio

n 
w
ith

 th
e 
M
ut
ua
l's
 e
xt
er
io
r 

pa
in
tin

g 
of
 th

e 
bu

ild
in
g.
   
Th
is 
pr
og
ra
m
 a
lso

 
ad
dr
es
se
s g

ut
te
r r
ep

ai
rs
 p
er
fo
rm

ed
 b
y 
st
af
f.

Fu
nd

s h
av
e 
be

en
 b
ud

ge
te
d 
fo
r r
ep

ai
rs
 b
y 
in
‐h
ou

se
 st
af
f o

n 
an

 
as
‐n
ee
de

d 
ba
sis
.  
Th
er
e 
ar
e 
cu
rr
en

tly
 3
3 
op

en
 ti
ck
et
s f
or
 

G
ut
te
r R

ep
ai
r/
Re

pl
ac
em

en
t.

De
ce
m
be

r 2
01

9
An

nu
al

Bu
dg
et
: $
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,0
00

Ex
p:
 $
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,9
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Ba
la
nc
e:
 $
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,0
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Ex
te
rio

r P
ai
nt
 

Pr
og
ra
m

Th
e 
M
ut
ua
l h
as
 a
 1
0‐
ye
ar
 fu

ll 
cy
cl
e 
ex
te
rio

r p
ai
nt
 

pr
og
ra
m
. A

ll 
ex
te
rio

r c
om

po
ne

nt
s o

f e
ac
h 
bu

ild
in
g 

ar
e 
to
 b
e 
pa
in
te
d 
ev
er
y 
10

 y
ea
rs
. T
he

 p
ai
nt
ed

 
co
m
po

ne
nt
s i
nc
lu
de

 th
e 
bo

dy
 (s
tu
cc
o/
sid

in
g)
 a
s w

el
l 

as
 th

e 
fo
llo
w
in
g 
lis
t i
n 
re
ga
rd
s t
o 
th
e 
tr
im

: f
as
ci
a 

bo
ar
ds
; b

ea
m
s;
 o
ve
rh
an
gs
; d

oo
rs
; c
lo
se
d 
so
ffi
ts
; 

st
ru
ct
ur
al
 a
nd

 o
rn
am

en
ta
l m

et
al
 su

rf
ac
es
. D

ec
ks
 a
re
 

to
p 
co
at
ed

 a
nd

 d
am

ag
ed

 b
ui
ld
in
g 
ad
dr
es
s s
ig
ns
 a
re
 

re
pl
ac
ed

. L
ea
d 
ab
at
em

en
t a

ct
iv
iti
es
 a
re
 a
lso

 
pe

rf
or
m
ed

 in
 c
on

ju
nc
tio

n 
w
ith

 th
is 
pr
og
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STAFF REPORT 
 
 
DATE: July 1, 2019 

FOR:  Maintenance and Construction Committee 

SUBJECT: Revision to Exterior Paint Color Palette  

 
RECOMMENDATION 
 
Approve a revision to the Exterior Paint Color Palette, to be implemented during the 2020 Paint 
Program Cycle.  
 
BACKGROUND 
 
On December 16, 2014, the Board of Directors adopted Resolution 03-14143, which 
established a new exterior color palette for three-story Buildings. On February 17, 2015 the 
Board of Directors adopted Resolution 03-15-27, which revised the exterior paint color palette 
for single- and two-story Buildings, eliminating two previously established color options.  
 
The current Exterior Paint Color Palette includes ten color groups for single-story and two-story 
buildings, and three color groups for three-story buildings. 
 
DISCUSSION 
 
At the May 6, 2019 Maintenance and Construction Committee meeting, staff was directed to 
work with a design consultant to produce a new Exterior Paint Color Palette for single-, two-
story, and three-story buildings.  
 
Staff partnered with the PPG Business Development of HOA, Multi-family, and Commercial 
Buildings Division to design a new Exterior Paint Color Palette proposal to be reviewed and 
implemented during the 2020 Paint Program Cycle.   
 
According to the Mutual’s design consultant, PPG, the proposed exterior paint color options 
reflect an updated “classic and timeless” design with a touch of current trends.  
 
The Mutual’s three-story buildings are defined as Garden Villas, El Miradors, Casa Dorados, 
Villa Capris, Villa Puertes, Aragons, Sierras, Villa Nuevas, Castillas, Las Brisas, and Casa 
Contentas style models.  Four new paint color palette options have been proposed by the 
Mutual’s design consultant with these style buildings in mind. Multi-story residential buildings 
are currently trending with timeless body colors such as off-whites, grays, and beiges 
incorporated with medium greens, blues, and dark gray accents.  
 
Single and two-story residential buildings are currently trending with timeless body colors such 
as off-whites and light beiges that incorporate a darker trim. Alternatively, these trending paint 
colors are often reversed with darker body colors and lighter accent and trim colors. These 
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paint color schemes work well with shades of blues, greens, and russets incorporated as 
options for entry doors or accent colors. Ten new paint color palette options have been 
proposed by the Mutual’s design consultant for single and two-story buildings.  
 
The warm toned color options feature natural and inviting shades, designed to evoke feelings 
of warmth and maximize a resort-like curb appeal popular throughout the Southern California 
region. The cool toned color options feature combinations that bring forth a stately and classic 
appearance, with cool neutrals pairing well with the natural architectural and landscape 
designs already featured throughout the Village.  
 
To maintain the operational and logistical efficiencies of the current program, staff 
recommends implementing the Revised Exterior Paint Color Palette in the first cul-de-sac to be 
painted on the Mutual’s 2020 Exterior Paint Program scope and all future executions of the 
Mutual’s Exterior Paint Program. 
 
FINANCIAL ANALYSIS 
 
None. 
 
Prepared By: Abel Lucero, Maintenance Operations Supervisor 
   Melody Thomas, Maintenance Programs Coordinator 
  
Reviewed By: Velny Soren, Maintenance Operations Manager 
   Ernesto Munoz, P.E., Maintenance and Construction Director 
 
ATTACHMENT(S) 
 
Attachment 1: Proposed Exterior Paint Color Palette  
Attachment 2: Proposed Resolution 03-19-XX   
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Attachment 1: Proposed Exterior Paint Color Palette (pg. 1 of 2) 
 

Third Laguna Hills Mutual 
 Revised Exterior Paint Color Palette 

Resolution 03-19-XX 
July 16, 2019 

Residential Buildings – Single Story and Two Story Buildings 

Option #1 
Body: Delicate White 
Trim/Fascia: Southern Breeze 
Pop-outs/Entry Door/Accent Walls/Garage Door: Dusty Trail 
Entry Door Option: Red Clay or Delicate White 
Garage Door: Delicate White or Delicate White 
 
Option #2   
Body: Fog 
Trim/Fascia: Delicate White 
Pop-outs/Entry Door/Accent Walls/Garage Door: Solstice 
Entry Door Option: Celestial Blue or Delicate White 
Garage Door: Fog or Delicate White 

 
Option #3   
Body: Smoky Slate 
Trim/Fascia: Purity 
Pop-outs/Entry Door/Accent Walls/Garage Door: Dusty Trail 
Entry Door Option: Autumn Gray or Delicate White 
Garage Door: Smoky Slate or Delicate White 
 
Option #4   
Body: Gray Stone 
Trim/Fascia: Fog 
Pop-outs/Entry Door/Accent Walls/Garage Door: Armory 
Entry Door Option: Deep Emerald or Delicate White 
Garage Door: Gray Stone or Delicate White 
 
Option #5   
Body: Stonehenge Greige 
Trim/Fascia: Moth Gray 
Pop-outs/Entry Door/Accent Walls/Garage Door: Summer Wheat 
Entry Door Option: Poppy Pods or Delicate White 
Garage Door: Stonehenge Greige or Delicate White 
 
Option #6  
Body: Edelweiss 
Trim/Fascia: Summer Wheat 
Pop-outs/Entry Door/Accent Walls/Garage Door: Oyster Shell 
Entry Door Option: Glazed Granite or Delicate White 
Garage Door: Edelweiss or Delicate White 
 
Option #7   
Body: Toasted Almond 
Trim/Fascia: Blank Canvas 
Pop-outs/Entry Door/Accent Walls/Garage Door: Dusty Trail 
Entry Door Option: Dark Granite or Delicate White 
Garage Door: Toasted Almond or Delicate White 
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Attachment 1: Proposed Exterior Paint Color Palette (pg. 2 of 2) 
 
Option #8   
Body: Stony Creek 
Trim/Fascia: Delicate White 
Pop-outs/Entry Door/Accent Walls/Garage Door: Toasted Almond 
Entry Door Option: Meander or Delicate White 
Garage Door: Stony Creek or Delicate White 

 
Option #9   
Body: Adobe White 
Trim/Fascia: Golden Ecru 
Pop-outs/Entry Door/Accent Walls/Garage Door: Applesauce Cake 
Entry Door Option: Baked Bean or Delicate White 
Garage Door: Adobe White or Delicate White 
 
Option #10   
Body: Winter Feather 
Trim/Fascia: Willow Springs 
Pop-outs/Entry Door/Accent Walls/Garage Door: Moth Gray 
Entry Door Option: Silent Night or Delicate White 
Garage Door: Winter Feather or Delicate White 

 

Residential Buildings – Three Story Buildings 

Option #7   
Body: Toasted Almond 
Trim/Fascia: Blank Canvas 
Pop-outs/Entry Door/Accent Walls/Garage Door: Dusty Trail 
Entry Door Option: Dark Granite or Delicate White 
Garage Door: Toasted Almond or Delicate White 
 
Option #8   
Body: Stony Creek 
Trim/Fascia: Delicate White 
Pop-outs/Entry Door/Accent Walls/Garage Door: Toasted Almond 
Entry Door Option: Meander or Delicate White 
Garage Door: Stony Creek or Delicate White 

 
Option #9   
Body: Adobe White 
Trim/Fascia: Golden Ecru 
Pop-outs/Entry Door/Accent Walls/Garage Door: Applesauce Cake 
Entry Door Option: Baked Bean or Delicate White 
Garage Door: Adobe White or Delicate White 
 
Option #10   
Body: Winter Feather 
Trim/Fascia: Willow Springs 
Pop-outs/Entry Door/Accent Walls/Garage Door: Moth Gray 
Entry Door Option: Silent Night or Delicate White 
Garage Door: Winter Feather or Delicate White 
 
Body, Trim, and Accent paint color placement will vary per building model, size, and elevation. Color 
Options shall not be intermixed or combined with other Color Options. 
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Attachment 2: Proposed Resolution 03-19-XX 

 
RESOLUTION 03-19-XX 

Revised Exterior Paint Color Palette 
 
 
WHEREAS, the Board of Directors refreshes the Mutual’s exterior paint color palette every few 
years in order to offer updated classic and timeless designs with a touch of current trends; 
 
WHEREAS, there are ten new color groups for single and multi-story buildings, and four new 
color groups for three-story buildings, for use on the Mutual’s structures during the execution of 
the Mutual’s Exterior Paint Program; 
 
WHEREAS, to maintain the operational and logistical efficiencies of the current program, staff 
will implement the new Exterior Paint Color Palette starting with the first cul-de-sac to be 
painted on the Mutual’s 2020 Exterior Paint Program scope and continue with all future 
executions of the Mutual’s Exterior Paint Program, until otherwise directed. 
 
NOW THEREFORE BE IT RESOLVED, July, 16 2019, that the board of Directors of the 
Corporation hereby establishes a new Exterior Paint Color Palette, as attached to the official 
minutes of this meeting, to be effective with structures in the first cul-de-sac on the Mutual’s 
2020 Exterior Paint Program scope and all subsequent annual paint program scopes; and 
 
RESOLVED FURTHER, that the Exterior Paint Color Palette Option 7 with Delicate White as 
the Entry Door and Garage Door color shall be the designated default option and shall be 
applied on all buildings where no member voters are cast or a majority vote could not be 
reached for a particular color palette option. 
 
RESOLVED FURTHER, that all original Mutual maintained manor front entry doors in a three-
story building shall be the same color, and the Owners of each three-story building shall select 
by majority vote the color for use on all of their building’s manor front entry doors from either of 
the building’s selected Pop-outs/Entry Door/Accent Walls Color or one of the Entry Door 
Option Color; and 
 
RESOLVED FURTHER, that the Members of each three-story building shall select by majority 
vote the color for all of their building’s metal handrails, stair steps and stair stingers from either 
of the building’s selected Body Color or Trim Color or Black; and 
 
RESOLVED FURTHER, that all requests for door color changes outside of the approved 
exterior paint color palette will remain a variance request, subject to approval by the Board;  
 
RESOLVED FURTHER, that all garage doors on multi-unit buildings will be painted the 
designated color by majority vote from the color scheme option selected for the building 
(whichever is selected for the building following established Board approved color selection 
procedures) in which the garage doors are located; and 
 
RESOLVED FURTHER, that alteration metal garage doors with a white/off-white factory finish 
are exempted from being painted during the Exterior Paint Program when white/off-white is 
part of the approved color scheme for that building; and 
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RESOLVED FURTHER, that the Third Laguna Hills Mutual Exterior Paint Color Selection 
Procedure, as attached to the official minutes of this meeting, shall remain as written with 
updates to include the new Exterior Paint Color Palette options for single, multi-story, and 
three-story buildings; and 
 
RESOLVED FURTHER, that Resolutions 03-14-143 adopted December 16, 2014 and 
Resolution 03-15-27 adopted February 17, 2015 are hereby superseded and cancelled; and 
 
RESOLVED FURTHER, that the officers and agents of this Corporation are hereby authorized 
on behalf of the Corporation to carry out the purpose of this resolution. 
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