{fOf?‘

THIRD ;_;..:x;;[j INA HILLS

OPEN MEETING

REGULAR MEETING OF THE THIRD LAGUNA HILLS MUTUAL
MAINTENANCE AND CONSTRUCTION COMMITTEE

Monday, July 1, 2019 at 1:00 PM
Laguna Woods Village Community Center, Board Room
24351 El Toro Road

NOTICE AND AGENDA
This Meeting May be Recorded

1. Call to Order

2. Acknowledgement of Media

3. Approval of Agenda

4. Approval of Meeting Report for May 6, 2019

5. Chair's Remarks

6. Member Comments — (ltems Not on the Agenda)

7. Department Head Update

Consent:

All matters listed under the Consent Calendar are considered routine and will be enacted by the Committee by one motion. In
the event that an item is removed from the Consent Calendar by members of the Committee, such item(s) shall be the subject
of further discussion and action by the Committee.

8. Programs Report
9. Maintenance Expenditures and Variance Explanations
10. Project Log

Reports:
11. Revisions to the Exterior Paint Color Palette

Items for Future Agendas:

e Carport Condensation Panel Repairs as a Chargeable Service
e Bulky Item Pick Up Solutions (September 2019)

Concluding Business:

e Committee Member Comments
o Date of Next Meeting — September 2, 2019 (Holiday — needs to be rescheduled)
e Adjournment

Cush Bhada, Chair
Ernesto Munoz, Staff Officer
Telephone: 268-2281
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OPEN MEETING

REPORT OF REGULAR MEETING OF THE THIRD LAGUNA HILLS MUTUAL
MAINTENANCE AND CONSTRUCTION COMMITTEE

Monday, May 6, 2019 — 1:00 PM

Laguna Woods Village Community Center Board Room
24351 El Toro Road

MEMBERS PRESENT: Cush Bhada — Chair, Bunny Carpenter, John Frankel,
Rosemarie di Lorenzo, Jon Pearlstone, and Advisor:
Steve Leonard

MEMBERS ABSENT: None
STAFF PRESENT: Guy West — Staff Officer, Laurie Chavarria, Chris
Laugenour

1.  Call to Order/Establish a Quorum

Chair Bhada called the meeting to order at 1:04 PM and stated that the meeting is being
held pursuant to notice duly given and established that a quorum of the Committee was
present.

2. Acknowledgement of Media

The media was not present.

3. Approval of the Agenda

Staff added a staff report for Street Light Pilot Fixture Selection to the agenda as ltem #16.
The agenda was approved as amended.

4. Approval of Meeting Report for March 4, 2019

The meeting report from March 4, 2019 was approved as written.

5. Chair's Remarks

Chair Bhada remarked on completing the many projects and programs already funded for
this year.

Agenda ltem #4
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Third Laguna Hills Mutual

Maintenance & Construction Committee
May 6, 2019

Page 2 of 5

6. Member Comments (Iltems Not on the Agenda)

e Ruth Taber (2207-Q) commented on Senate Bill 721 regarding structural inspections.

e Susan Smallwood (3303-N & 3456-B) commented on carport maintenance needs in
CDS 302, and a cracked walkway to her unit in building 3303. In addition, she
commented on termites in building 3456, moisture intrusion, dry rot repairs and a
cracked slab.

o Gloria Shaw (5464-C) commented on the denial of her variance request to enclose her
patio.

o Leslie Carretti (3084-B) commented on plumbing concerns in her building.

e John Davis (3026-B) commented on a moisture intrusion event at his manor.

e Bert Moldow (3053-A) commented on SCE’s request to the CPUC to increase the
electrical tariff, and additional solar installations.

e Bill Walsh (3162-C) commented on the cost of water, aqueducts that are beginning to
fail, the solar project and a problem with the solar panels to one building.

e Ricardo Carretti (3084-B) commented on the newly installed gate arms at Gate 8.

Staff Officer Guy West, Chair Bhada, Advisor Leonard and Director di Lorenzo replied to
the Member Comments.

7. Department Head Update
Staff Officer Guy West provided an update on the following projects/programs:

Mailroom Tile Flooring Replacement

New Gutter Installations

Water Heater Backlog for Chargeable Services
Dryer Replacement Project

Chargeable Services

Consent:

All matters listed under the Consent Calendar are considered routine and will be enacted
by the Committee by one motion. In the event that an item is removed from the Consent
Calendar by members of the Committee, such item(s) shall be the subject of further
discussion and action by the Committee.

ltems 8 and 9 were pulled from the Consent Calendar for discussion. A motion was made
and unanimously carried to approve the remainder of the Consent Calendar.

8. Programs Report

Director Pearlstone questioned what this report was for. He couldn’t reconcile it with the
expenditure report.

Agenda ltem #4
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Third Laguna Hills Mutual

Maintenance & Construction Committee
May 6, 2019

Page 3 of 5

9. Maintenance Expenditures and Variance Explanations

Director Pearlstone asked about the janitorial services, plumbing overages and the year to
date projections.

Advisor Leonard asked what months the solar panels were cleaned every year. Staff will
send this information to him via email.

By consensus, staff was directed to bring back a report analyzing the cost difference
between fully staffing the weekends versus calling an outside vendor when plumbing
emergencies occur.

10. Project Log

Reports:
11. Bulky Item Pick Up Solutions

General Services Senior Manager Chris Laugenour summarized the report and answered
questions from the Committee.

Discussion ensued regarding the process for reporting items left for pick up, Waste
Management contract costs, monitoring move outs for unauthorized disposal, adding
information about this service to the new resident orientation package, how many tons of
bulky items are picked up by staff, and Waste Management, year-end projection costs,
items left on the ground after garbage and recycling pick up, a future meeting with Waste
Management and marketing the proper procedures to the residents.

Ed McGill (2390-2C) commented on the “incidental collections” by Waste Management.

By consensus, staff was directed to schedule a meeting with Waste Management to
address the Committee’s concerns. Senior Manager Chris Laugenour was asked to bring a
report to the September meeting in order to update the Committee on future changes that
will improve the efficiency of this program and the cleanliness of the Village.

12. Carport Condensation Panels

Staff Officer Guy West summarized the report and answered questions from the
Committee.

Discussion ensued regarding alterations, responsibility for maintenance, maintenance
costs, reasons for revoking this standard, a member’s knowledge of carport alterations,
and adding panel repair to the list of chargeable services.

By consensus, staff was directed to inform Ms. Kajikawa that the Mutual will not install a
carport condensation panel at Mutual expense. In addition, staff should bring a reportto a
future M&C Committee meeting that would add repairs to and removal of existing alteration

Agenda ltem #4
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Third Laguna Hills Mutual

Maintenance & Construction Committee
May 6, 2019

Page 4 of 5

carport condensation panels as a chargeable service.
13. Lightweight Tile Roof Replacement

Staff Officer Guy West summarized the report and answered questions from the
Committee.

Discussion ensued regarding realized savings with roof replacements, increase of
assessments, review of other roof system replacement budgets, frequency of roof
inspections, torch down system alternative, reduce overall roof replacement reserves or
increase length of proposed 15 year replacement program, costs for roof repairs and
moisture intrusion restoration and other creative ways to reduce the overall impact to
upcoming budgets.

By consensus, staff was directed to include costs for lightweight tile roof replacement in
the upcoming 2020 Business Planning meeting with a plan to offset the costs for review
and consideration by the Board.

14. Alternatives for GV Breezeway Recessed Area Renovations

Staff Officer Guy West summarized the report and answered questions from the
Committee.

In March 2018, construction began on the Garden Villa Recessed Area Pilot Project at
buildings 2384, 2385 and 2386. After much debate on the selection of the appropriate
material to fill the floor recessed areas, the Committee chose to have the recessed areas
filled in with lightweight concrete and the surfaces textured to match the existing walkways.

All three buildings were completed in 2018, and while funding was allocated in the 2019
budget for another similar project, the Committee requested that an additional discussion
occur to consider other more economical alternatives to the recessed flooring concerns.

Discussion ensued regarding material used for playgrounds, sport court material, drainage
concerns, and a single source contract.

A motion was made and unanimously approved to recommend the Board authorize staff to
continue this program in 2019 on three buildings using alternative two, lightweight
concrete. Additionally staff was directed to include before and after pictures and a new bid
from BFC in the staff report for review and consideration at the upcoming Board meeting.
15. Chargeable Services Update (oral discussion)

Discussion of this topic took place during the Department Head Update.

16. Street Light Pilot Fixture Selection

Staff Officer Guy West summarized the report and answered questions from the
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Maintenance & Construction Committee
May 6, 2019

Page 5 of 5

Committee.

Discussion ensued regarding fixture selection, resident feedback, cost for additional pilots,
and locations for the future pilots.

Ram Ronen (3529-B) commented on using higher Kelvins to simulate daylight and
commented on the reflectivity and durability of the proposed fixtures.

Bert Moldow (3503-A) commented on the preliminary fixture analysis provided by Siemens
and presented a non-integrated LED light bulb for the Committee to review as an option.

A motion was made and unanimously approved to table staff's recommendation pending
receipt of additional resident feedback, fixture selections and a financial analysis for the
additional pilots. A special meeting will be called for staff to present this information to the
Board.

Items for Future Agendas:

Revisions to Exterior Paint Palette

Carport Condensation Panels as a Chargeable Service
Gutter/Downspout Installation Update

Wooden Spindle Replacement for GV Buildings

Alteration Flooring Replacement Disbursement (due to moisture intrusion)
Bulky Item Pick Up Solutions (Chris in September 2019)

Concluding Business:

Committee Member Comments
There were no Committee Member Comments.
Date of Next Meeting — July 1, 2019

Adjournment — The meeting was adjourned at 5:14 PM.
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Cush Bhada, Chair
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"Bunny Carpenter, Co-Chair
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THIRD LAGUNA HILLS MUTUAL

2019 PTP & PAINT PROGRAM REPORT
Through April 30, 2019

Shown below is the cost breakdown for structures completed through the reporting period:

2019 PTP PROGRAM SCOPE

Budget Planned Complete % Complete
Buildings (Dry Rot) 168 168 76 45%
Carport Structures 28 28 19 68%
Laundry Buildings 2 2 6 300%
Buildings (Decking) 39 39 13 33%
. Actual Variance %
ltem Budget Projected to Date Expenditures Fav / (Unfav)
A98100 Dry Rot Repairs PTP $ 595,488 | $ 197,925 | $ 277,396 -40%
A98101 Decking Repairs PTP $ 200,930 | $ 66,792 | $ 54,082 19%
A98102 Lead Abatement PTP $ 40,960 | $ 13,652 | $ 6,874 50%
A98103 Welding Repairs PTP $ 11,291 | $ 3,741 | $ 165 96%
Total Repairs Prior To Paint: $ 837,378 | $ 282,110 [ $ 338,517 -20%

PAINT PROGRAM SCOPE

Item Budget Projected Total Actual % Complete
Buildings 168 168 35 21%
Carport Structures 28 28 25 89%
Laundries 2 2 5 250%
ltem Budget Projected Actual Variance %
Expenditures Expenditures Fav / (Unfav)
Materials $ 237,618 | $ 79,204 | $ 57,567 27.3%
Labor $ 1,536,080 | $ 510,825 | $ 479,300 6.2%
Lead Paint Abatement $ 35,000 | $ 11,664 | $ - 100.0%
Lexan Signs $ 4640 | $ 1,544 | $ 2,821 -82.7%
Total Cost $ 1,813,338 | $ 603,237 | $ 539,688 10.5%

Agenda ltem #8
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STAFF REPORT

DATE: July 1, 2019
FOR: Maintenance and Construction Committee
SUBJECT: Revision to Exterior Paint Color Palette

RECOMMENDATION

Approve a revision to the Exterior Paint Color Palette, to be implemented during the 2020 Paint
Program Cycle.

BACKGROUND

On December 16, 2014, the Board of Directors adopted Resolution 03-14143, which
established a new exterior color palette for three-story Buildings. On February 17, 2015 the
Board of Directors adopted Resolution 03-15-27, which revised the exterior paint color palette
for single- and two-story Buildings, eliminating two previously established color options.

The current Exterior Paint Color Palette includes ten color groups for single-story and two-story
buildings, and three color groups for three-story buildings.

DISCUSSION

At the May 6, 2019 Maintenance and Construction Committee meeting, staff was directed to
work with a design consultant to produce a new Exterior Paint Color Palette for single-, two-
story, and three-story buildings.

Staff partnered with the PPG Business Development of HOA, Multi-family, and Commercial
Buildings Division to design a new Exterior Paint Color Palette proposal to be reviewed and
implemented during the 2020 Paint Program Cycle.

According to the Mutual’s design consultant, PPG, the proposed exterior paint color options
reflect an updated “classic and timeless” design with a touch of current trends.

The Mutual’s three-story buildings are defined as Garden Villas, El Miradors, Casa Dorados,
Villa Capris, Villa Puertes, Aragons, Sierras, Villa Nuevas, Castillas, Las Brisas, and Casa
Contentas style models. Four new paint color palette options have been proposed by the
Mutual’s design consultant with these style buildings in mind. Multi-story residential buildings
are currently trending with timeless body colors such as off-whites, grays, and beiges
incorporated with medium greens, blues, and dark gray accents.

Single and two-story residential buildings are currently trending with timeless body colors such
as off-whites and light beiges that incorporate a darker trim. Alternatively, these trending paint
colors are often reversed with darker body colors and lighter accent and trim colors. These
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paint color schemes work well with shades of blues, greens, and russets incorporated as
options for entry doors or accent colors. Ten new paint color palette options have been
proposed by the Mutual’s design consultant for single and two-story buildings.

The warm toned color options feature natural and inviting shades, designed to evoke feelings
of warmth and maximize a resort-like curb appeal popular throughout the Southern California
region. The cool toned color options feature combinations that bring forth a stately and classic
appearance, with cool neutrals pairing well with the natural architectural and landscape
designs already featured throughout the Village.

To maintain the operational and logistical efficiencies of the current program, staff
recommends implementing the Revised Exterior Paint Color Palette in the first cul-de-sac to be
painted on the Mutual’'s 2020 Exterior Paint Program scope and all future executions of the
Mutual’s Exterior Paint Program.

FINANCIAL ANALYSIS

None.
Prepared By: Abel Lucero, Maintenance Operations Supervisor

Melody Thomas, Maintenance Programs Coordinator
Reviewed By: Velny Soren, Maintenance Operations Manager

Ernesto Munoz, P.E., Maintenance and Construction Director
ATTACHMENT(S)
Attachment 1: Proposed Exterior Paint Color Palette

Attachment 2: Proposed Resolution 03-19-XX
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Attachment 1: Proposed Exterior Paint Color Palette (pg. 1 of 2)

Third Laguna Hills Mutual
Revised Exterior Paint Color Palette
Resolution 03-19-XX
July 16, 2019

Residential Buildings — Single Story and Two Story Buildings

Option #1

Body: Delicate White

Trim/Fascia: Southern Breeze

Pop-outs/Entry Door/Accent Walls/Garage Door: Dusty Trail
Entry Door Option: Red Clay or Delicate White

Garage Door: Delicate White or Delicate White

Option #2

Body: Fog

Trim/Fascia: Delicate White

Pop-outs/Entry Door/Accent Walls/Garage Door: Solstice
Entry Door Option: Celestial Blue or Delicate White
Garage Door: Fog or Delicate White

Option #3

Body: Smoky Slate

Trim/Fascia: Purity

Pop-outs/Entry Door/Accent Walls/Garage Door: Dusty Trail
Entry Door Option: Autumn Gray or Delicate White

Garage Door: Smoky Slate or Delicate White

Option #4

Body: Gray Stone

Trim/Fascia: Fog

Pop-outs/Entry Door/Accent Walls/Garage Door: Armory
Entry Door Option: Deep Emerald or Delicate White
Garage Door: Gray Stone or Delicate White

Option #5

Body: Stonehenge Greige

Trim/Fascia: Moth Gray

Pop-outs/Entry Door/Accent Walls/Garage Door: Summer Wheat
Entry Door Option: Poppy Pods or Delicate White

Garage Door: Stonehenge Greige or Delicate White

Option #6

Body: Edelweiss

Trim/Fascia: Summer Wheat

Pop-outs/Entry Door/Accent Walls/Garage Door: Oyster Shell
Entry Door Option: Glazed Granite or Delicate White

Garage Door: Edelweiss or Delicate White

Option #7

Body: Toasted Almond

Trim/Fascia: Blank Canvas

Pop-outs/Entry Door/Accent Walls/Garage Door: Dusty Trail
Entry Door Option: Dark Granite or Delicate White

Garage Door: Toasted Almond or Delicate White
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Attachment 1: Proposed Exterior Paint Color Palette (pg. 2 of 2)

Option #38

Body: Stony Creek

Trim/Fascia: Delicate White

Pop-outs/Entry Door/Accent Walls/Garage Door: Toasted Almond
Entry Door Option: Meander or Delicate White

Garage Door: Stony Creek or Delicate White

Option #9

Body: Adobe White

Trim/Fascia: Golden Ecru

Pop-outs/Entry Door/Accent Walls/Garage Door: Applesauce Cake
Entry Door Option: Baked Bean or Delicate White

Garage Door: Adobe White or Delicate White

Option #10

Body: Winter Feather

Trim/Fascia: Willow Springs

Pop-outs/Entry Door/Accent Walls/Garage Door: Moth Gray
Entry Door Option: Silent Night or Delicate White

Garage Door: Winter Feather or Delicate White

Residential Buildings — Three Story Buildings

Option #7

Body: Toasted Almond

Trim/Fascia: Blank Canvas

Pop-outs/Entry Door/Accent Walls/Garage Door: Dusty Trail
Entry Door Option: Dark Granite or Delicate White

Garage Door: Toasted Almond or Delicate White

Option #8

Body: Stony Creek

Trim/Fascia: Delicate White

Pop-outs/Entry Door/Accent Walls/Garage Door: Toasted Almond
Entry Door Option: Meander or Delicate White

Garage Door: Stony Creek or Delicate White

Option #9

Body: Adobe White

Trim/Fascia: Golden Ecru

Pop-outs/Entry Door/Accent Walls/Garage Door: Applesauce Cake
Entry Door Option: Baked Bean or Delicate White

Garage Door: Adobe White or Delicate White

Option #10

Body: Winter Feather

Trim/Fascia: Willow Springs

Pop-outs/Entry Door/Accent Walls/Garage Door: Moth Gray
Entry Door Option: Silent Night or Delicate White

Garage Door: Winter Feather or Delicate White

Body, Trim, and Accent paint color placement will vary per building model, size, and elevation. Color
Options shall not be intermixed or combined with other Color Options.
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Attachment 2: Proposed Resolution 03-19-XX

RESOLUTION 03-19-XX
Revised Exterior Paint Color Palette

WHEREAS, the Board of Directors refreshes the Mutual’s exterior paint color palette every few
years in order to offer updated classic and timeless designs with a touch of current trends;

WHEREAS, there are ten new color groups for single and multi-story buildings, and four new
color groups for three-story buildings, for use on the Mutual’s structures during the execution of
the Mutual’s Exterior Paint Program;

WHEREAS, to maintain the operational and logistical efficiencies of the current program, staff
will implement the new Exterior Paint Color Palette starting with the first cul-de-sac to be
painted on the Mutual’'s 2020 Exterior Paint Program scope and continue with all future
executions of the Mutual’'s Exterior Paint Program, until otherwise directed.

NOW THEREFORE BE IT RESOLVED, July, 16 2019, that the board of Directors of the
Corporation hereby establishes a new Exterior Paint Color Palette, as attached to the official
minutes of this meeting, to be effective with structures in the first cul-de-sac on the Mutual’s
2020 Exterior Paint Program scope and all subsequent annual paint program scopes; and

RESOLVED FURTHER, that the Exterior Paint Color Palette Option 7 with Delicate White as
the Entry Door and Garage Door color shall be the designated default option and shall be
applied on all buildings where no member voters are cast or a majority vote could not be
reached for a particular color palette option.

RESOLVED FURTHER, that all original Mutual maintained manor front entry doors in a three-
story building shall be the same color, and the Owners of each three-story building shall select
by majority vote the color for use on all of their building’s manor front entry doors from either of
the building’s selected Pop-outs/Entry Door/Accent Walls Color or one of the Entry Door
Option Color; and

RESOLVED FURTHER, that the Members of each three-story building shall select by majority
vote the color for all of their building’s metal handrails, stair steps and stair stingers from either
of the building’s selected Body Color or Trim Color or Black; and

RESOLVED FURTHER, that all requests for door color changes outside of the approved
exterior paint color palette will remain a variance request, subject to approval by the Board;

RESOLVED FURTHER, that all garage doors on multi-unit buildings will be painted the
designated color by majority vote from the color scheme option selected for the building
(whichever is selected for the building following established Board approved color selection
procedures) in which the garage doors are located; and

RESOLVED FURTHER, that alteration metal garage doors with a white/off-white factory finish
are exempted from being painted during the Exterior Paint Program when white/off-white is
part of the approved color scheme for that building; and
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RESOLVED FURTHER, that the Third Laguna Hills Mutual Exterior Paint Color Selection
Procedure, as attached to the official minutes of this meeting, shall remain as written with
updates to include the new Exterior Paint Color Palette options for single, multi-story, and
three-story buildings; and

RESOLVED FURTHER, that Resolutions 03-14-143 adopted December 16, 2014 and
Resolution 03-15-27 adopted February 17, 2015 are hereby superseded and cancelled; and

RESOLVED FURTHER, that the officers and agents of this Corporation are hereby authorized
on behalf of the Corporation to carry out the purpose of this resolution.
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